	Selection Parameters
	4
	3
	2
	1
	0

	Applicability

& Alignment
	Relationship to

Vision/Mission/Goal
	Critical to achievement

of the mission; key to

organization’s purpose.
	Important to more than

one of the organization’s

goals.
	Important to at least

one of the organization’s goals
	Related to one or more of the organization’s goals
	No relationship

	
	Relationship to

Patient Population

(high volume)
	100% of all patients

affected.
	75% of all patients

affected.
	50% of all patients

affected.
	25% of all patients

affected.
	Affects only the 

rare patient.

	
	Relationship to

Hospital Services
(high risk, problem-prone)
	Both high risk and problem-prone.
	High risk, but not problem-prone.
	Problem-prone but not high risk.
	Occasional problem, but low risk
	Neither high risk nor problem-prone.

	Quality

Impact


	Clinical/Technical

(impact on patient outcomes)
	Potential to cause death or permanent disability OR potential to significantly improve current standards of care.
	Potential to cause a temporary disability; extends need for care OR greatly improves standards of care.
	Potential to cause discomfort; minor assed treatment OR moderately improves standards of care
	Potential to cause a mild discomfort; no assed care needed OR minimally improves care.
	No effect on outcomes OR negative effect on outcomes.

	
	Resource Utilization

(impact on cost; LOS; staffing, supplies) 
	Significant and very positive impact.
	High and positive impact.
	Moderate and positive impact.
	Minimal and positive impact.
	No impact OR negative impact.

	
	Service Quality

(impact on customer satisfaction)
	Drives away patient/customers OR significantly improves customers satisfaction.
	Affects reputation and business OR greatly improves customers satisfaction,
	Source of frequent complaints OR moderately improves customers satisfaction.
	Source of rare complaints OR minimally improves customers satisfaction.
	No effect on customers satisfaction OR negative impact.

	Requirements
	Required Quality Control Activity
	Required
	N/A
	N/A
	N/A
	Not required

	
	One of the Important Functions of the Hospital
	Yes
	N/A
	N/A
	N/A
	No

	
	Relationship to Dimensions of Performance
	Affects four or more dimensions.
	Affects three or more dimensions.
	Affects two or more dimensions.
	Affects one or more dimensions.
	No relationship.

	History
	Past Opportunities for Improvement
	Significant variation; no action yet.
	Action taken; but still has significant variance
	Improvement made, process not yet stable.
	Action taken and process stabilized.
	No opportunity for improvement.


Performance Improvement Priority Rating Scale

Scoring Guidelines

IMPACT: Any score of 4=Top priority; any score of 3=moderate priority; all scores of 2=low priority; all scores of 1 or less=no priority.

APPLICABILITY: Any two score of 4=Top priority; any two score of 3 or one score of 4= moderate priority; no more than one score of 3=low priority; all scores 2 or less=not a priority.

CUMULATIVE SCORE: Scores >20=top priority; score of15-20=moderate priority; score of 10-15=low priority; scores <10=not a priority.

PRIORITY RATING: Top priority= DO NOW; moderate priority=do within 6 months; low priority= do as able; Not a priority=continue to monitor.

Modified and reproduced from “Effective JCAHO Survey Preparation” © 1997 Opus Communications, Inc., PO Box 1168, Marblehead, MA, 01945,617-659-1872.
